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To all Nawash Community Members, 

In 2014 a Comprehensive Community Plan was initiated by the Chippewas of Nawash First 

Nation.  The CCP offered community members an opportunity to express a community vision 

and identify priority activities that will shape the future of Chippewas of Nawash.   

This CCP will assist Council and Administration in the process for improving and expanding our 

infrastructure and our programs and services.   

The Nawash CCP will be implemented by the First Nation administration, with the guidance of 

Chief and Council.    

Chief Arlene Chegahno and Chippewas of Nawash Council 
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the community, for today and well into the future.  

The CCP team would like to congratulate the community for taking the opportunity to let their 

voices be heard and for providing the direction and encouragement needed to inspire and 

support a positive and prosperous journey forward.  
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 INTRODUCTION AND CONTEXT 

1 What is a Comprehensive Community Plan? 

The Chippewas of Nawash Comprehensive Community Plan, or CCP, is a broad, overarching 

10 year plan for our community. The CCP takes into 

consideration the vision, values, and goals of the 

community, and activities to be undertaken to achieve 

these in all areas of community life. It lays out a path for the 

community to follow over the next decade. 

Comprehensive community planning is a holistic process 

that allows community members to have a say in planning 

the future direction of the community. It provides a way to 

keep leadership accountable for implementing the activities 

in the plan. A CCP is developed by the community, led by a 

CCP Team. A CCP allows all Nawash members to take 

pride in their accomplishments and work together for the 

good of the community and its future. 

Looking more closely, a CCP: 

Is Comprehensive—integrates and links all existing strategic plans looks at all elements of the 

community 

Involves Community—involves Chief and Council, Band staff and departments, organizations, 

programs, and community members 

Is a Plan—creates a holistic plan that is concerned with the whole rather than the separate 

parts. It is sustainable in that it meets the needs of the present without compromising the ability 

of future generations to meet their needs. 
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 You can look at a CCP like a tree.  The vision and values of the community are like the roots of 

the tree. Built on those roots is the trunk - these are the pillars of the CCP.  The branches, which 

grow from the trunk, represent the goals of the community. From these goals come various 

activities, which are the leaves of the tree. 

 

2 Creating the Chippewas of Nawash CCP 

Chippewas of Nawash engaged Stonecircle Consulting to assist with the development of the 

CCP.  The Nawash CCP Team, consisting of representatives from Council, administration and 

the community, was established in January, 2014 and met every month until July 2015. 

The CCP process was community-based in that planning activities and tools were designed to 

maximize community participation, control and empowerment.    

Information was gathered using a variety of methods: 
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  Interviews with Chief and Council  

 Interviews with departmental and program supervisors and managers  

 Focus groups with business owners, youth and seniors 

 Four community forums to review, discuss and provide input into various aspects of the 

CCP 

 Community surveys after each community meeting to receive additional input and hear 

from members, on and off reserve 

The following elements of the CCP were built upon each other and comprise the foundation of 

this CCP: 

SWOC—an assessment of Nawash strengths, weaknesses, opportunities and challenges.  This 

was collected through staff interviews and a community forum. 

Vision and Values—the Vision Statement and 

Value Statements are based on what community 

members, Chief and Councillors and 

administration staff said about the community’s 

strengths, and the opportunities.  The CCP Team 

developed a set of Value Statements based on 

the Seven Grandfather teachings and approved 

at a community forum. 

Strategic Goals—the Strategic Goals were developed based on input at community forums and 

other information sources including departmental reports and plans.  

Activities—the Activities were gathered from departmental reports and strategies and 

supplemented by input from a community forum and community survey.  At a final community 

forum and through a community survey, the CCP activities were set out in order of priority using 

a scale with 1 being considered the top priority.  The activities in this CCP are listed in order of 

priority.  
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 Information on the CCP was shared through: 

 Nawash Facebook page 

 Posters 

 Radio PSA’s 

 Nawash newsletters 

 “Moccasin telegraph” 

 Community Forums 

 Interviews and Focus Groups 
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PART I COMMUNITY PROFILE 

3 Our History  

It is widely recognized that the Saugeen Ojibway occupied and utilized a land base of about two 

million acres before the arrival of Europeans. This land base extended in the south from the 

present day town of Arthur north to Georgian Bay and west to Lake Huron. The Royal 

Proclamation of 1763 was issued by the Crown to protect lands occupied by First Nations 

peoples and to halt or at least decelerate the advancement of European settlement in certain 

parts of North America. The Proclamation established strict rules regarding native lands and 

provided for their exclusive purchase by and surrender to the Crown. 

Nevertheless, white encroachment and the promise of a land base on Manitoulin Island made 

by Sir Francis Bond Head, Lieutenant-Governor of Upper Canada, convinced the Saugeen 

Ojibway to surrender all lands south of Owen Sound. In 1836 the Saugeen Ojibway signed 

treaty No. 45 Y2, surrendering 1.5 million acres of “the very richest land of Upper Canada.” 

Settlers continued to move to this area and in 1847 it was necessary for Queen Victoria to issue 

a Royal Declaration confirming the land of the Saugeen Ojibway as being the Saugeen 

Peninsula (now known as the Bruce Peninsula), roughly defined by a line between 

Southampton and Owen Sound and encompassing all islands within seven miles of the 

Peninsula’s coast. 

Three years later, in 1850, it was further necessary for the government of the Province of 

Canada to pass special legislation for the protection of Indian lands against squatters and 

loggers. This was called an “Act for the protection of the Indians in Upper Canada from 

Imposition, and the property occupied or enjoyed by them from trespass and injury.” This law, 

however, did little to protect native lands. The following year, in 1851, the Crown and the 

Saugeen Ojibway signed the “Half-Mile Strip Treaty”, providing for over 4,000 acres to be 

surrendered for a road to link Owen Sound and Southampton. 
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European settlement continued to accelerate. Laurence Oliphant, Superintendent General for 

Indian Affairs said “it therefore became an obligation upon the Indian Department to wring from 

those whom it protects some assent, however reluctant (i.e. to surrender their land).” 

In 1854, the Saugeen Ojibway ceded approximately 500,000 acres of the Saugeen Peninsula 

through Treaty #72. In exchange, the Saugeen Ojibway were to receive proceeds from all lands 

sold, to be held in trust, as well as better protection of remaining reserve land from 

encroachment. The remaining land base of the Saugeen Ojibway consisted of Chief’s Point, 

Saugeen Reserve (Owen Sound), 

Colpoy’s Bay Reserve (Big Bay), Cape 

Croker Indian Reserve No. 27, the Fishing 

Islands in Lake Huron, Cape Hurd Islands 

and three islands at the entrance to 

Colpoy’s Bay. 

Lands encompassing the 10,000 acre 

Nawash Reserve on the west-side of 

Owen Sound Bay were surrendered in 

1857. It was intended that residents would 

move to Cape Croker but many were reluctant to do so. Four years later, in 1861, 6000 acres 

encompassing the Colpoy’s Bay Reserve was surrendered and although a few did move to 

Cape Croker the majority moved to Christian Island while others moved to Southhampton. The 

Fishing Islands and Cape Hurd Islands of Lake Huron as well as Griffith, Hay and White Cloud 

Islands on Georgian Bay were also surrendered between 1885 and 1899. However, 

approximately 90 fishing islands in Lake Huron were returned to the Saugeen Ojibway in 1968. 

Cape Croker Indian Reserve was officially named “Neyaashiinigmiing” on January 21, 1992. It 

means “point of land surrounded on three sides by water.” 

In the early 1900’s religious organizations began to aggressively convert the Saugeen Ojibway 

to Christianity. The Methodists encouraged people to take up farming as opposed to hunting 

and fishing, as did successive Indian Agents. At the turn of the century, timbering provided an 

important economic activity on the peninsula. Sawmills were located in Colpoy’s Bay and 

Wiarton. Fishing was a primary resource providing both food and income.  
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During the Great Depression of the 1930s, there was little to no work available either on or off 

reserve.  Earnings from fishing and farming were not sufficient to sustain individuals and 

families. And the timber days were over.   

When World War II broke out in 1939, 102 Nawash band members enlisted.  Six were members 

of the Canadian Women’s Army Corps (C.W.A.C.). Seven of those who had enlisted were killed 

and twenty wounded. When the war ended and Band members returned to the community there 

were few economic opportunities. Several band members took advantage of a farming subsidy, 

but by 1966, only one farm remained on Cape 

Croker. 

Commercial fishing was also challenging as the 

sea lamprey had devastated the Great Lakes’ 

Lake Trout population.  Larger boats were 

needed to economically fish the depleted 

stocks. Few could afford to participate in the 

fishing industry on any scale. Timber was still a 

resource at Cape Croker but provided only 

occasional income. By the 1960’s, farming, fishing and timbering could not provide the levels of 

employment needed for a growing community. 

In the 1960s there was a proposal to mine dolomite and another proposal to establish a 

manufacturing centre for the Lovable Brassier Company. Nothing became of either project 

although the Brassier Company did establish in nearby Wiarton where it provided employment 

for a few women from Cape Croker. A few other successful, but short-lived projects provided 

jobs for Nawash members at this time including a furniture factory in partnership with a business 

owner from Wiarton and a silk screen business3. 

 

                                                

3 This history is taken from http://www.nawash.ca/economics-history/.  

http://www.nawash.ca/economics-history/


 

 

13 
Chippewas of Nawash CCP 13

 

13

 

 

For additional information on the history of the Chippewas of Nawash see 

“The Illustrated History of the Chippewas of Nawash” by member Polly 

Keeshig-Tobias (2003).  

 

4 Our Community Today 

This section of the CCP outlines the current situation of the Chippewas of Nawash. It provides 

information on the land base and statistics on our 

membership population, housing, language, income 

and education4.   

4.1 Land Base and Land Claim 

The total land base for Neyaashiinigmiing is 6,253 

hectares or about 15,451 acres. Of this, 64% is “Band 

land” and 36% is “allotted land” under certificates of possession. The land base encompasses 

48 kilometers of shoreline.  

A secondary reserve land base also exists.  Located 

on the northern Bruce Peninsula, Reserve 60B 

encompasses approximately 931 hectares (2,300 

acres), and is used for hunting and recreational 

purposes, but is not normally occupied. This hunting 

ground is adjacent to the Saugeen First Nation’s 

hunting ground, Reserve 60A. 

                                                

4 All statistics reported are from the National Household Survey and other Statistics Canada data sources. As some 

Nawash members do not participate in such surveys, statistics may not accurately reflect current conditions.   
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For more than 20 years, the Chippewas Tri-Council—Rama, Georgina Island and Beausoleil 

(with Nawash joining in 2008) negotiated with various levels of government to settle the 

Coldwater-Narrows claim.  The Coldwater-Narrows Land Claims settlement agreement was 

signed in 2012, and provided $307 million in financial compensation to the First Nations. It 

represents the largest specific land claim settlement in Canadian history.   

4.2 Nawash Population, Housing, Language, Income and Education 

According to data maintained by Nawash’s membership office, there were 2,606 registered 

members of the Chippewas of Nawash on December 31, 2014. Of this population, 750 

members (29%) were resident on a reserve (719 at Nawash and 31 on other reserves in 

Canada) and 1,855 (71%) lived off-reserve. The charts below show the number of community 

members, living both on and off reserve, by their age category. 
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Housing 

The 2011 National Household Survey contains information on Nawash housing.  The Survey 

indicates that Nawash has 225 private dwellings.  Of these, 68% need minor repair and the 

remainder are in need of major repairs.   

The Survey also reports when dwellings in Nawash were built. The chart below shows how 

many private dwellings were built within the community between the 1960s and 2011.  

 

150 dwellings in Neyaashiinigmiing are privately owned, 60 dwellings are rented, and 15 are 

band housing.  
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Language 

Language data in Nawash is limited and difficult to collect.  However, several years ago, the 

Language Nest representatives sat down with Nawash Elders and discussed language fluency 

among community members.  It was determined at that time that there were approximately 60 

Anishnaabemowin speakers.  Since that time, a number of these speakers have passed away 

so today, there are approximately 50 speakers left.  This includes speakers who live on and off 

reserve and it also includes those who are considered to have conversational fluency (not 

necessarily reading or writing ability). This number continues to decline as older speakers pass 

away. There are some Nawash members who are learning Anishnaabemowin. Nawash 

provides language programs in the daycare, the elementary school and in the community - 

though these measures have not reversed the language decline. 

Income 

The 2011 National Housing Survey also contains information on per person median incomes in 

Neyaashiinigmiing. The Survey reports that in 2011 there were a total of 365 community 

members who were over the age of 15 and earned income.  

 

The median income of the community is $13,935 and the average income is $18,782.  
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Education 

Education provides a critical link to both income/earnings and labour force activity. Currently, 

the graduation rate among elementary students is 100%. However, secondary school 

graduation rates are only 50% - a level that is considerably lower than the graduation rate for 

non-Aboriginal students. There are currently 

between 15 and 25 post secondary Nawash 

students who graduate from college or 

university each year.  

4.3 Governance and Administration 

Chippewas of Nawash Unceded First Nation is 

governed by a Chief and nine councillors. 

Elections for Chief and Council occur every two 

years, in accordance with the Indian Act. 

Chippewas of Nawash has the following Council 

Committees:  

 Social Development Committee 

 Capital Committee 

 Health Committee 

 Education Committee 

 Policing Committee 

Chippewas of Nawash administration is led by the Band Administrator and includes the 

following departments and programs: 

Adult Education 

Kitaamgwedaagwad 

Gindaaswin (Adult Learning 

Centre) 

Governance & Administration  

 SON Joint Council 

 Band Representative 

Program 

Cape Croker Police 
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Board of Education 

 Kikendaasogamig 

Elementary School 

 Nshiime Day Care Centre 

 Post-Secondary 

Assistance Program 

 Education Counsellor 

 Language Nest  

Lands and Fisheries 

 Land Use Planning and 

Management 

 Fisheries Assessments 

 Membership 

 Wills and Planning 

 Estate Administration 

 

Economic Development 

 Business Plan 

Development 

 Cape Croker Park 

 Radio Station 

 Employment and Training  

 

Roads 

 

Fire Department 

 

Water and Waste Water 

Services 

Housing 

 Band Rental Program 

 Housing Loan Program 

 

Native Child Welfare 

 Youth Programs 

 Family Services 

 Right to Play 

 

Wellness Centre 

 NNADAP  

 Living in Balance program 

 Counselling Services 

 Youth Mental Health and 

Addictions 

Health Centre 

 Health Promotion and 

Prevention 

 Diabetes Initiative  

 Home & Community Care 

 Injury and Illness 

Prevention 

 Community Health Nurse 

 Building Healthy 

Communities 

 Mental Health 

 Suicide Prevention 

 Addictions Worker 

 Pre/post natal programs 

 Youth mental health 

project 

Daycare 

 Healthy Babies /Healthy 

Children program 

 Head Start 

 Children’s Oral Health 

Initiative  

 Infant Program 

 Toddler Program 

 Pre-school program 

 School-aged Program 

 Early Intervention 

Program 

 

Ontario Works/ Social 

Services 

 Childcare Support 

 Family Support 

 Work Support 

 Addictions Services 

Support  

 Transitional Support Fund 

 Homemaker Support 

 Social Assistance Transfer 

Fund 

 National Child Benefit 

Reinvestment 

 

 



 

 

19 
Chippewas of Nawash CCP 19

 

19

 

There are also the following groups operating in Nawash: 

 

Maadooki Seniors Centre Pow wow committee Churches 

Food Bank Community Activator program Cape Croker Park 

Radio Station   

  

4.4 Community Strengths and Opportunities 

This CCP is a strengths-based plan. Nawash members, Chief and Council and Administrative 

leaders highlighted the following strengths and opportunities to consider in developing the CCP.
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Some of the elementary school children also discussed what they liked about the community, 

including: 

 lots of trees, nature, places to explore, trails, places to hunt/trap, lots of animals 

 not too many people/houses; small community 

 lots of water, places to swim, places to fish 

 baseball diamond, community centre, new school 

 Right to Play, camps, activities 

 close family/friends 

They added that, in 10 years, this is what they want to see in the community: 

 maintain natural environment (for enjoyment/hunting) 

 more activities for young adults 
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Several Nawash children and youth of Nawash also participated in the CCP process.  Here are 

a few of their drawings of what they love about Nawash or what they wish to see in the future. 
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PART II COMMUNITY VALUES AND VISION 

5 Community Values 

The following values are what guide Chippewas of Nawash.  CCP goals and activities are based 

on these values which honour our Seven Grandfather Teachings. The following image reflects 

the values endorsed by Nawash members who participated in the “visioning” and values 

exercises at community forums. (They therefore may not reflect the opinion of all Nawash 

members). 
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WE THE CHIPPEWAS OF NAWASH UNCEDED FIRST NATION 

VALUE THE SEVEN GRANDFATHER TEACHINGS AND BELIEVE 

THAT THROUGH TRUTH, HONESTY, HUMILITY, LOVE, WISDOM, 

COURAGE AND RESPECT WE CAN STRIVE FOR A BETTER FIRST 

NATION.  

WE WILL DO THIS THROUGH ACCOUNTABILITY TO OUR 

MEMBERSHIP AND STAKEHOLDERS. WE WILL ENSURE THAT 

OUR TREATY RIGHTS ARE PROTECTED AND THAT OUR 

ENVIRONMENT, INCLUDING OUR LAND AND WATER ARE 

PROTECTED.  

BY SETTING OUR PRIORITIES IN ECONOMIC DEVELOPMENT, 

EDUCATION AND SUSTAINING OUR ANISHNABE CULTURE, 

TRADITIONS AND LANGUAGE, WE WILL STRIVE TO CREATE A 

SUSTAINABLE COMMUNITY FOR FUTURE GENERATIONS. 

Chippewas of Nawash Vision Statement 

6 Community Vision 

Developing a community vision statement is a key component of a CCP.  A vision statement is a 

forward-looking statement.  It is broad, inclusive and empowering.  The vision statement tells a 

story about us and it tells people what we aspire to.  The following statement reflects the vision 

endorsed by Nawash members who participated in the “visioning” and values exercises at 

community forums. (They therefore may not reflect the opinion of all Nawash members). 
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PART III -  CCP PILLARS, GOALS AND ACTIVITIES 

7 Pillars and Departments 

There are five Pillars that provide the foundation for Nawash’s CCP.  The Pillars establish the 

key areas in which planning and action will occur. 

 

Health and 
Social Well-

being  

Lands, 
Resources 
and Rights 

Leadership 
and 

Community 
Services 

Economy 

Education, 
Learning 

and 
Culture 
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The CCP links every Chippewas of Nawash department and program (as well as groups operating in Nawash) with one of the 

five Pillars, as set out in the table below.  

Leadership and 

Community Services 

Economy Education, Learning 

and Culture 

Lands, Resources 

and Rights 

Health and Social 

Well-Being 

Chief and Council 

Administration  

Housing  

Roads  

Water and Waste 

Services  

Fire Department  

Recreation  

Cape Croker Police  

 

Economic 

Development  

Cape Croker Park  

Employment and 

Training  

Radio station  

Board of Education  

Adult Learning 

Centre  

Elementary School  

Language Nest  

Library  

Daycare  

 

Lands and 

Resources  

Saugeen Ojibway 

Nation (SON)  

Fisheries 

Assessment 

Program  

  

Health Services  

Home and 

Community Care  

Wellness Centre  

Native Child 

Welfare  

Social Services / 

Ontario Works  

Food Bank/  

Community 

Kitchen/  Clothing 

Exchange  

Maadookii Seniors 

Centre  
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 8 Strategic Goals 

Under each of the five Pillars, the community confirmed the following Strategic Goals for the 

future. 

8.1 Leadership and Community Services 

Goal 1:  Generate own source revenue. 

Goal 2:  Practice transparency and 

accountability of leadership. 

Goal 3:  Provide opportunities for youth 

participation in the community 

Goal 4: Encourage increased collaboration, 

efficiency and effectiveness of the 

Nawash organizational structure, 

departments and programs. 

Goal 5: Operate a self-sustaining housing program that provides acceptable living conditions 

for members of Nawash.  

Goal 6: Implement the CCP and other strategic planning activities across Nawash. 

 

8.2 Economy 

Goal 1:  Identify economic development opportunities that both maintain our environment and 

promote prosperity within the community.  

Goal 2:  Ensure adequate community engagement and consultation when considering business 

development opportunities.   

Goal 3:  Increase equitable employment opportunities for community members.  
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Goal 4:   Promote and market band and entrepreneur-owned businesses on and off reserve.  

Goal 5:  Further develop our tourism industry. 

 

8.3 Education, Learning and Culture 

Goal 1:  Increase coordination among programs and services in the lifelong learning continuum 

(i.e., elementary, secondary, post-secondary, adult learning centre, daycare and 

language nest.) 

Goal 2:  Sustain and strengthen culture and language through community developed curriculum 

and immersion programs. 

Goal 3:  Acquire appropriate services for students 

with learning or developmental challenges.  

Goal 4: Employ Aboriginal teachers, preferably 

community members, at the school. 

Goal 5: Increase graduation rates among students to 

a level equivalent to or exceeding that of the non-

Aboriginal population.  

Goal 6: Support members at all stages of the lifelong 

learning continuum. 

 

8.4 Lands, Resources and Rights 

Goal 1:  Increase the amount of land available for residential development by Chippewas of 

Nawash First Nation and members. 

Goal 2:  Develop Nawash policies and plans that can guide effective development, 

management and administration of Chippewas of Nawash lands and resources.  
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Goal 3:  Exercise our rights and responsibilities as stewards of the land and waters – not only 

on our reserve lands and hunting grounds, but throughout our traditional and treaty 

territories.  

Goal 4:  Continue to assert our Aboriginal and 

treaty rights in all forums, including 

government and industry.  

Goal 5:   Forge stronger ties between Mino 

Biimadziwin (the good life) and 

Nawash lands and resources, and 

their use.  

 

8.5 Health and Social Well-being 

Goal 1:  Promote and practice Mino Biimadziwin and wholistic healing as part of all health, 

wellness and social programs. 

Goal 2:  Increase cross-departmental collaboration to provide integrated, seamless care for 

clients and patients. 

Goal 3:  Develop and integrate more programs and systems that support community mental 

health and wellness. 

Goal 4: Ensure service providers 

have measured competencies in 

western-based and traditional/ 

cultural knowledge and training 

Goal 5: Provide adequate funding 

and programming for groups with 

particular health needs (i.e., seniors, 
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people with disabilities) 

Goal 6:  Provide programs and services in a safe, respectful, welcoming and confidential 

environment. 

Goal 7:  Provide a wide range of services to enable community members to live long and 

comfortably in their own homes. 
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 9 CCP Activities 

During community forums in March and April 2015 as well as through subsequent surveys, community members provided input on 

the activities that need to be undertaken in order to achieve CCP goals.  

For each activity identified below, there is a corresponding timeframe to start the activity and for completion.  These are not firm 

deadlines but provide a reasonable timeframe within which community members can expect to see progress on specific activities.  At 

each annual CCP Community Forum, these timeframes may be revised. For planning purposes the following timeframes apply: 

Short Term (ST) = 1-3 years (2015-2017) 

Medium Term (MT) = 4-7 years (2018-2021) 

Long Term (LT) = 8-10 years (2022 to 2025)  
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 9.1 PILLAR: Leadership and Community Services 

Activity Timeframe 

Start Complete 

1. Review with the community all governance codes, policies and procedures and identify areas for 

priority development of governance codes in the future (e.g. community constitution, leadership 

selection code, financial management and administration code, and community charter (setting out 

member rights and responsibilities). 

MT MT 

2. Develop a Culture and Language (Anishnaabemowin) Strategic Plan for Nawash. With assistance 

from the language nest, Elders, language speakers and teachers, implement the strategy on a 

community wide basis.  The Strategic Plan can include ways to incorporate culture and language 

into the workplace (particularly Nawash departments and offices), schools, daycare, and community 

life (signage, culture camps, workshops, arts and crafts, etc.).  The plan should be coordinated with 

the Education Strategic Plan. 

ST ST 

3. Identify all potential sources of own source revenues (including land claim settlements, economic 

development, resource development, band-owned businesses, business partnerships, OFNLP (and 

other revenue sharing arrangements among Ontario First Nations). Prepare a ten year plan for the 

development, generation and management of such revenue sources for the First Nation. 

ST MT 

4. Undertake a complete organizational review of the governance and administration of Nawash 

including governance structures and procedures, administrative/departmental organizational 

ST ST 
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 Activity Timeframe 

Start Complete 

structure, policy and planning processes, and human resource management etc., possibly with 

funds from the First Nations Market Housing Fund.  

5. Develop a ten year Housing Strategy or Plan based on a strategic vision for housing on reserve. A 

Housing Strategy should inventory existing housing and explore opportunities for establishment of a 

Nawash Housing Authority (including legal status and relationship with Council, programs  and 

services, funding and revenues, and human resource requirements) as well as extension of new 

housing solutions (market based and others) to members. Development of the Housing Strategy 

could be supported with funding from the First Nations Market Housing Fund. 

ST MT 

6. Develop a Communications Strategy including policies and procedures that promote improved 

information sharing with all Nawash members and encourages member engagement in the political, 

social and cultural life of the community. This could include communications policies for 

governance, membership and administration, including: sharing of band council meetings and 

minutes; community meetings; annual report; updates on Council committee initiatives; access to 

information or complaints process; communication between council, membership and staff; council 

and department updates in monthly newsletter; signage; web site, etc. 

ST ST 

7. Pursue priority infrastructure projects including:  

  Upgrading of water and waste water treatment facilities  

 a New Band Office complex and expanded office facilities 

MT LT 
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 Activity Timeframe 

Start Complete 

 a New Health and Wellness Centre  

 Outdoor recreation facilities including ski doo and ski trails, walking and bike paths etc.  

 A recreation multiplex including arena, gym and other recreational facilities (e.g. pool, bowling 

alley, library, youth rooms, community kitchen, museum, art gallery, etc.) 

 Food Bank 

8. Hold regular ‘community forums’ on a semi-annual basis. At these forums Council members can 

report on their portfolio areas, senior managers can provide updates on activities and initiatives of 

individual departments, and input, direction and feedback can be sought from the membership in 

areas where this is needed at the time.  

ST Ongoing 

9. Hold an annual general meeting at which Council presents an annual report and a financial report to 

Nawash members, including a status update on implementation of the CCP.   

ST Ongoing 

10. Encourage youth participation in community governance activities through establishment of a 

funded Youth Council, youth leadership activities, youth participation in Council meetings (where 

possible), increased opportunities for summer student positions in Band administration, and student 

internships for post-secondary students to work in administration or program areas related to their 

areas of study.  

MT Ongoing 

11. Establish a Comprehensive Community Plan (CCP) Implementation Committee to provide broad 

guidance and management to the implementation of activities, and to organize and facilitate 

ST Ongoing 
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 Activity Timeframe 

Start Complete 

communications with Council, staff and community as necessary.  

12. Establish a Communications Committee including representation from community membership. ST Ongoing 

13. Develop a five year strategic plan for all departments within Nawash First Nation administration and 

have these linked with the broader Comprehensive Community Plan.  Review and renew strategic 

plans every five years.  

ST ST 
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 9.2 PILLAR: Economy 

Activity Timeframe 

Start Complete 

1. Create and implement an Economic Development Plan.  This will include departmental vision and 

mission statements, goals and objectives for human resource and business capacity development, 

employment and training.  Host community engagement sessions on potential First Nation 

businesses (e.g. commercial fishery, grocery store) and existing businesses (Cape Croker Park). 

Seek funding for feasibility studies. Ensure community support and move forward with business 

planning and creation.   

ST ST 

2. Create a Community Training Plan in collaboration with relevant Band-run programs and services. 

Identify community training needs and create a training plan based on a labour market study that 

will be conducted. This will have community members receive training in areas that will most likely 

lead to successful, stable employment within the community or surrounding area. An example 

would be trades and apprenticeships. 

ST ST 

3. Promote band- and member-owned businesses within the community and within the greater 

catchment area. This can be done by creating a marketing or advertising strategy that can be 

implemented within the community. This can be free advertising for band-owned businesses 

(through a newsletter, signage, business directory, website, etc.) It can also be a low-cost fee for 

service for non-band owned businesses. 

ST Ongoing 
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 Activity Timeframe 

Start Complete 

4. Develop a Nawash Employment Plan.  Doing this would involve determining where there are 

opportunities to develop businesses or entrepreneurship within the community, as well as what jobs 

may be available in the area and how Nawash could assist their members in obtaining those jobs 

and supporting job retention.  

ST ST 

5. Create an Economic Development or Community Development Corporation.  As the business arm 

of the community, the Community Development Corporation can be a major economic driver and 

employer. It can invest in, own and/or manage subsidiary businesses with the goal of generating 

revenue for Nawash and increasing self-sufficiency.   

MT MT 

6. Seek funding to develop an eco-tourism strategy for Nawash.  This could include the further 

development of Cape Croker Park, a feasibility study for an eco-lodge/resort built in accordance 

with Anishnabe cultural and ecological sustainability values, increased promotion of the Bruce Trail, 

and a cultural or historical village and museum. 

MT MT 

7. Offer business development training in the community. Promote entrepreneurship by involving 

existing community entrepreneurs and supporting and promoting funds and loans available through 

the Huron Area Aboriginal Management Board, Tecumseh Development Corporation, etc. 

ST Ongoing 

8. Establish zoning in the land use plan for the establishment of businesses within the community that 

will allow for a specified location to be used for the majority of the businesses and will keep 

businesses away from environmentally sensitive areas.  

MT Ongoing 
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9.3 PILLAR: Education, Learning and Culture  

Activity Timeframe 

Start Complete 

1. Support the creation of a complete History of Nawash. Develop a relevant methodology or 

research plan that would assist in compiling information for the writing of such a history. Seek 

funding for a researcher or research assistant to conduct this research and compiling of 

information and writing the history.   

MT LT 

2. Develop an Aboriginal Teacher Recruitment and Retention Plan that addresses teacher wage 

parity.  

MT MT 

3. Develop a 2015-2018 Education Strategic Plan in collaboration with all programs (school, day 

care, adult education, language nest etc.). Meet and collaborate on the creation of a joint 

strategic plan that outlines community learning goals and objectives (from infants to seniors), 

inclusion of language and culture in education, and that addresses critical issues (e.g. increased 

services for students with learning or developmental disabilities, low graduation rates, transition 

between daycare and elementary school, elementary school and high school and high school 

and post-secondary). Also evaluate and bring forward elements from the 2012-2015 strategic 

plan. 

ST ST 
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 Activity Timeframe 

Start Complete 

4. Support and assist community members to obtain education certifications. Work with daycare 

ECE staff that are interested in obtaining their Aboriginal Teaching Certificate and may be 

interested in teaching locally at the school, when positions become available. And support 

community members interested in obtaining Early Childhood Education credentials to work at the 

daycare.   

MT Ongoing 

5. Promote a variety of careers and post-secondary areas of study to students at a young age 

through “career” days or by facilitating guest speakers or other classroom opportunities.  

ST Ongoing 

6. Coordinate and promote existing scholarship and bursary programs for all students, including 

those transitioning from high school to post-secondary as well as individuals seeking adult 

education.  Solicit sponsorships or corporate funding to create scholarships and bursaries in 

Nawash. 

ST Ongoing 

7. Align all education related departments, programs and services under the Board of Education, 

reporting to the Board and the Board reports to Council. This includes: elementary school, day 

care, secondary and post-secondary programs, adult education and the Language Nest. 

ST MT 
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 9.4 PILLAR: Lands, Resources and Rights 

Activity Timeframe 

Start Complete 

1. Continue to advance the outstanding land claims of Saugeen Ojibway Nation including the “lake 

bed” and other claims.  

ST Ongoing 

2. Establish stronger linkages between Mino Biimadziwin (the good life) and Nawash lands and 

resources, and their use through the design, funding and implementation of special projects 

including those that involve youth and Elders, community cultural and spiritual leaders, and health 

and wellness departments. 

ST Ongoing 

3. Increase community involvement and awareness of treaties and land claims.  Hold community 

forums on treaties and land claims to ensure the membership is up to date and well informed and 

aware of aboriginal and treaty rights base and rights assertions and ensure students in the Nawash 

school are taught about Nawash’s history, treaties and land claims. 

ST Ongoing 

4. Develop a Land Use Plan that applies to all First Nation reserve lands and considers a variety of 

potential land uses including residential, commercial, industrial, recreation and public sector 

facilities.  

ST ST 

5. Work with Saugeen Nation to clarify governance and effective management of fisheries resources 

including implementation of the Commercial Fishing Agreement. This will involve looking at joint 

structures (i.e. internal – SON, and external - Governance Committee) and processes that allow for 

MT MT 
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 Activity Timeframe 

Start Complete 

sharing and exchange of information, and coordinated action with respect to issues management 

and the roles and responsibilities of leaders and fisheries staff and advisors. 

6. Following completion of a Land Use Plan, review other areas related to land and resource 

management where sector specific guidelines, plans or policies may be required to support the LUP, 

including environmental stewardship, forestry, aggregates development, cultural/spiritual use areas, 

protection of alvars etc.) and develop these according to identified priorities. 

MT MT 

7. Prepare a comprehensive, electronically-based inventory of all lands and surveyed land lots and 

their status (i.e. Band lots, CPs, location tickets, locatee leases, cottage and other leases and 

tenures (including buckshee leases where known). In order to increase the availability of land for 

residential development purposes, establish a land acquisition plan and process to explore with 

private land holders, particularly for larger or underdeveloped lots, the potential for transfer to the 

First Nation (i.e. through sale/purchase, long term lease etc.), and then sub-division.. Concurrently, 

explore options for the further development of First Nation-owned lands for residential purposes, 

including extension of roads and utilities in areas where development would be most promising.  

ST 

 

 

LT 

8. Through the assertion and acknowledgment of Chippewas of Nawash aboriginal and treaty rights, 

promote greater participation of Nawash (and SON) in environmental and resource management 

throughout the traditional/treaty territory, including with respect to fisheries, forestry, and strategic 

land use planning processes.  

MT Ongoing 
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 Activity Timeframe 

Start Complete 

9. Undertake a comprehensive review and revision of the current Lands Policy with the overall 

objective of establishing a new policy setting out a land management regime that promotes 

acquisition of private residential land, retention of and additions to reserve land base, and sound 

political and administrative decision making regarding the management and allocation of lands.  

MT MT 

 

 

9.5 PILLAR: Health and Social Well-Being 

Activity Timeframe 

Start Complete 

1. Expand home and community care services for seniors and other vulnerable individuals through: 

coordination and management of the program; increased personal care and homemaker services 

(at least 1 homemaker and 1 PSW); home renovations; and expanded provision of food and Meals 

on Wheels. 

MT MT 

2. Lead the establishment of a dedicated mental health and addictions team in Nawash in 

collaboration with the Wellness Centre.  This team will develop its own strategy to support 

community members through access to psychiatric and telemental services, counselling, 

workshops, suicide prevention and support programs, treatment plans and after care support 

MT MT 
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 Activity Timeframe 

Start Complete 

particularly for those suffering from concurrent disorders (mental health issues and addictions).   

3. Develop a Community Health and Wellness Plan (ensuring mental health and wellness plan is 

included) in collaboration between the Health Centre, Wellness Centre, Home and Community Care 

and Department of Education.  

MT MT 

4. Integrate wholistic healing and traditional approaches to health through inclusion of Elders 

knowledge, traditional teachings about health and wellbeing in the schools, service provider training 

in traditional medicines and healing; and other opportunities to promote Mino Bimaadziwin and 

balance (mental, physical, spiritual, emotional). 

ST Ongoing 

5. Build a seniors residence in Nawash that can be used exclusively as an accessible/dedicated space 

for seniors, and possibly space for assisted living and access to health professionals and support 

services. 

MT LT 

6. Establish policies and provide training to staff to ensure patient/client confidentiality when accessing 

health services and programs. 

ST ST 

7. Increase access to health professionals and clinicians on reserve (i.e. psychiatrists, nurse 

practitioners and other specialists) through on-site visits or the Ontario Telemedical Network ,the 

Southern Ontario Aboriginal Health Access Centre and Southwest Local Health Integration 

Network. 

MT MT 

8. Develop a Health and Wellness Communications Strategy to reach community members regarding ST ST 
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 Activity Timeframe 

Start Complete 

health and wellness programs and services, health benefits etc. and to promote self-care/preventive 

health care measures. This includes promotion of more community workshops on health promotion 

especially food and nutrition (how to read food labels, how to incorporate wild meat, fish and 

traditional foods in a diet, meal budgeting, navigating a grocery store, etc.) 

9. Create or update policies and procedures related to health and wellness as well as interagency 

protocols with respect to a shared client base.  These could include but are not limited to: individual 

program HR roles and responsibilities; terms of collaboration and information sharing between 

departments and programs; terms of reference for the health committees; conflict of interest; code 

of conduct; confidentiality procedures; orientation checklists; training plans; emergency plans; 

privacy policies. 

MT MT 

10. Provide increased support for, coordination and promotion of the community food bank including 

through stronger networks and partnerships with other organizations. 

MT MT 
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 PART IV  IMPLEMENTATION STRATEGY 

10 CCP Implementation Oversight 

The CCP has been endorsed by Chief and Council.  It will be the overall responsibility of Chief 

and Council to ensure that the CCP is implemented and that updates are provided to the 

community on a regular basis i.e. annually.  

A CCP Coordinator position will be established with responsibility for coordinating 

implementation of the CCP. This will include monitoring CCP implementation and tracking 

progress over time in achieving the CCP goals. The Coordinator will be assisted by a 

community committee. 

An annual review of the CCP will be coordinated by the CCP Coordinator. The results of the 

annual review will be presented at a community forum. 

11 Departmental Action Plans 

The activities that are listed and described in this CCP will be provided as Action Plans to all 

Nawash departments and programs.  These action plans can then be incorporated into 

individual staff work plans as appropriate.  

12 Conclusion 

This CCP is a ‘living document’ that will be implemented over the next ten years and establishes 

the principles to guide strategic decision-making for Chippewas of Nawash.  Implementation will 

require engagement by Chief and Council, Nawash administration staff and community 

members in order to achieve the goals set out in the CCP and realize the strong and healthy 

community envisioned in this Community Plan. 


