
 

Request for Proposals (RFP) 

Feasibility Study for the Establishment of a First Nation Housing Authority with Wrap-
Around Services for Unhoused and At-Risk Individuals 

 

1. Introduction 

Chippewas of Nawash Unceded First Nation invites qualified proponents to submit 
proposals to undertake a feasibility study examining the creation of a First Nation 
Housing Authority. The proposed authority will focus on providing safe, sustainable, and 
culturally appropriate housing, including a strong mandate to deliver or coordinate wrap-
around services for unhoused and at-risk individuals. 

This initiative aligns with Chippewas of Nawash Unceded First Nation’s commitment to 
improving housing outcomes, reducing homelessness, and supporting holistic wellness 
among its members. 

 

2. Background 

Chippewas of Nawash Unceded First Nation is experiencing increasing housing pressures, 
including overcrowding, aging infrastructure, increased demand and a growing number of 
unhoused or underhoused members. 

Recognizing that housing stability is closely linked to health, wellness, and community 
resilience, leadership is exploring the creation of a dedicated Housing Authority that: 

 Operates at arm’s length with clear governance and accountability structures 

 Provides integrated, culturally grounded housing services 

 Incorporates wrap-around supports, including (but not limited to):  



o Mental health and addictions services 

o Case management 

o Employment and life skills programming 

o Cultural and community connection supports 

 

3. Purpose of the RFP 

The purpose of this RFP is to engage a qualified consultant or consulting team to: 

 Assess the feasibility of establishing a First Nation Housing Authority 

 Identify governance, operational, and financial models 

 Develop a framework for integrating wrap-around services 

 Provide actionable recommendations and an implementation roadmap 

 

4. Scope of Work 

The successful proponent will complete, at minimum, the following components: 

4.1 Needs Assessment 

 Analyze current housing stock, conditions, and demand 

 Identify gaps in services for unhoused and vulnerable populations 

 Review demographic and socio-economic data 

 Incorporate community input, including Elders, leadership, service providers, and 
members with lived experience 

4.2 Jurisdictional and Environmental Scan 

 Review existing First Nation, municipal, provincial, and national housing authority 
models 

 Identify best practices for:  

o Indigenous housing governance 

o Wrap-around service delivery models 

o Partnerships and funding mechanisms 



4.3 Governance Model 

 Propose governance structures (e.g., board composition, reporting relationships) 

 Recommend policies for accountability, transparency, and community engagement 

 Address cultural governance considerations 

4.4 Operational Framework 

 Define core functions and service areas of the Housing Authority 

 Develop a model integrating housing delivery with wrap-around services 

 Identify staƯing structure and roles 

 Explore partnership opportunities (health, social services, NGOs, government 
bodies) 

4.5 Financial Analysis 

 Estimate capital and operating costs 

 Identify potential funding sources (federal, provincial, private, partnerships) 

 Conduct cost-benefit analysis 

 Provide financial sustainability strategies 

4.6 Legal and Regulatory Review 

 Identify legal considerations and requirements 

 Assess risks and mitigation strategies 

 Recommend incorporation or organizational structure 

4.7 Implementation Plan 

 Provide phased implementation plan 

 Identify key milestones and timelines 

 Outline transition strategy from current housing management (if applicable) 

4.8 Final Report and Presentation 

 Submit a comprehensive final report 

 Present findings and recommendations to Chief and Council (and/or designated 
committee) 



 Provide an executive summary suitable for community distribution 

 

5. Deliverables 

The proponent will be expected to deliver: 

 Project work plan and timeline 

 Engagement plan and summary of consultations 

 Interim progress report(s) 

 Draft feasibility study report 

 Final feasibility study report 

 Presentation to leadership and staƯ 

 

6. Timeline 

Milestone Date 

RFP Issued July 17, 2026 

Questions Deadline July 29, 2026 

Proposal Submission Deadline August 7,2026 

Proponent Selection August 25, 2026 

Project Start September 4, 2026 

Draft Report Submission October 30, 2026 

Final Report Submission November 30, 2026 

 

7. Proposal Requirements 

Proposals must include: 

7.1 Proponent Information 



 Company/organization overview 

 Relevant experience, especially with First Nations and housing initiatives 

 Key personnel and qualifications 

7.2 Methodology 

 Approach to completing the scope of work 

 Engagement strategy, including culturally appropriate methods 

 Work plan and timeline 

7.3 Relevant Experience 

 Examples of similar projects 

 References (minimum of 2–3) 

7.4 Budget 

 Detailed cost breakdown 

 Proposed payment schedule 

7.5 Indigenous Engagement and Cultural Competence 

 Demonstrated experience working with Indigenous communities 

 Description of culturally respectful approaches 

 

8. Evaluation Criteria 

Proposals will be evaluated based on: 

 Understanding of project objectives (20%) 

 Experience and qualifications (25%) 

 Methodology and work plan (25%) 

 Cultural competency and Indigenous engagement approach (15%) 

 Cost and value for money (15%) 

 

9. Submission Instructions 



Proposals must be submitted electronically to: 

Michael Earl 
Senior Administrative OƯicer 
sao@nawash.ca 
519-534-1689 

Subject Line: RFP – Housing Authority Feasibility Study 

Submission Deadline: August 7, 2026 – 4pm EST 

Late submissions will not be considered. 

 

10. Terms and Conditions 

 Chippewas of Nawash Unceded First Nation reserves the right to accept or reject 
any or all proposals 

 This RFP does not constitute a contract 

 All costs incurred in proposal preparation are the responsibility of the proponent 

 Confidentiality of submitted materials will be respected 

 

11. Contact for Inquiries 

All questions must be submitted in writing to: 

Michael Earl, Senior Administrative OƯicer (SAO) – sao@nawash.ca 
by July 29, 2026 – 4pm EST 

Responses will be shared with all proponents. 

 

12. Closing Statement 

Chippewas of Nawash Unceded First Nation seeks to advance a housing model grounded 
in self-determination, cultural integrity, and holistic care. This feasibility study is a 
critical step toward building a sustainable Housing Authority that supports not just 
housing, but the overall well-being of our members. 

 


